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Orange Preparatory Academy
School Leadership Team (SLT) Agenda
December 13, 2018

A. Review Minutes (11/15/18) 3:05 pm - 3:10 pm
Student Growth Plans — Implementation Planning

B. Future Ready School 3:10 pm - 3:20 pm
C. Student Growth Plans 3:20 pm - 3:30 pm
1. Debrief on implementation
2. Progress
3. Next Steps/Follow up

D. School Climate Transformation Project (SCTP) 3:30 pm - 3:45 pm

1. Planning
a. Data Analysis of School Survey Overview

b. Turn Key from SCTP Training
c. Smart Goal Development
E. Budget - special assessments/increase 3:50 pm - 3:55 pm
Rationale required / Obtain quotes
F. Next Steps and Agenda Items for Next Meeting 3:55pm - 4:05pm
Next Meeting Scheduled for January 17, 2019



